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2024 President's Message from the Board

On behalf of the Prairie North Co-op Board of Directors, | would like to extend a sincere thank you
for your patronage and patience over the last year. Where 2023 showed us that we were not
immune to the impact of the global events of rising inflation rates and interest rates; 2024 was a
lesson in resilience as Federated Co-operatives Ltd. faced a cyber security attack that impacted
every aspect of our business. As a co-operative, 2024 marked a year of transitioning from five
plus years of growth to looking for opportunities to optimize efficiencies, practising fiscal restraint,
and committing to reducing the debt. These goals are reflected in the report that we are presenting
this year.

For 110 years, we have prided ourselves on our ability to serve our members and customers with
the products and services that they need in retail facilities that are clean and well maintained while
creating employment opportunities, giving back to community groups and organizations, and
giving back to our members in the form of cash back and equity. As your Board, that legacy holds
weight in every decision that we make.

2024 marked the fourth year of the Prairie North Co-op Sustainable Communities Fund, an
allocation of $25,000 to be distributed to non-profit organizations that support community
development. Congratulations to:
¢ Kelvington Trailblazers — funds for renovations/improvements to the Round Lake shelter
¢ Reynolds Central School Playground Committee — funds for the addition of inclusive play
structure equipment
e Spalding School of Dance — funds for the relocation of the school to Naicam, installation
of mirrors
e St. Brieux Senior Citizens Club — funds for hall improvements

Since its inception in 2021, we have supported 16 community development projects — four in
Kelvington, four in Melfort, two in Naicam, two in Archerwill, two in St. Brieux, one in Spalding,
and one in Star City — committing $100,000 to date.

The Sustainable Communities Fund allocation is on top of the annual commitment to community
giving. In 2024, sponsorship and donations totalled approximately $150,000 to over 200 different
organizations in our trading area. This included significant sponsorship for 100" celebrations in
Archerwill, Rose Valley, and Spalding.

Ultimately the patronage allocation to members is a Board decision based on returning a percent
of profits to members. Directors are elected to make these decisions on the member's behalf.
Some of the factors that influence decisions around our Co-op's cash back and equity allocations
are:

e profits of the association
o profits earned by each commodity

c0-0P\ Prairie North

ARCHERWILL | BROOKSBY | KELVINGTON | MELFORT
NAICAM | SPALDING | ST. BRIEUX



WE  gommunity | Localy ™0 | Eem | i

o future required capital expenditures
e maintaining a level of reserves to ensure future sustainability

Each year, the majority of our profits are in the form of patronage refunds from Federated Co-
operatives Ltd. or FCL, a co-operative responsible for the purchase and production of the products
that appear on not only our retail shelves and supply our gas bars, cardlocks and bulk fuel; but all
the Co-ops across western Canada). The annual patronage refund varies from 0% to 4%. As an
example, in past years, the amount we get back on our petroleum purchases from FCL has been
between 7 to 12 cents per liter. This has allowed us to use the petroleum profits to subsidize
allocations in other departments.

The combination in 2024 of FCL having a lower allocation to our co-operative, along with retail
interest costs, the cyber security incident costs, and depreciation on new projects have created a
situation where there were not enough profits to offset losses in non-petroleum departments.

As we look to 2025 and beyond, we are working toward an allocation on all commodities in the
coming years and are confident that many of the factors we faced in 2024 were isolated one-time
or short-term events.

The board of directors has been strategically working to build the assets to deliver long-term goals
for your members. | want to thank the board of directors for their commitment and dedication
throughout the building process.

| want to close by recognizing the contribution made by our 320 team members that provide the
service to our customers in the communities where we have over 13,400 member owners. Your
dedication and commitment to provide customer services through some challenging periods does
not go unnoticed and for that we are extremely thankful.

To the members of our association your Board is committed to providing you with the goods and
services that you need daily. The success of our Co-op over the past 110 years has been through
the strength of its members and ‘we are better together’ has translated to a very successful year
in terms of working together, community involvement, capital re-investment, and having facilities
and assets that we can be proud of and will serve our co-operative for years to come.

=

We want to thank you for your patronage.
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General Manager's Report on Operations

| am pleased to report to the membership on the operations for the fiscal year 2024.
2024 saw Prairie North Co-op begin to see the benefits of the $25 million dollars of investment made since 2018.
e In our ag division, that includes the new ag site in Melfort, the St. Brieux Ag and Hardware Store, and the
addition of NH3 to our business
e In food and liquor that includes the purchase of the SLGA license for the City of Melfort and the Town of
Spalding, the new food store in Melfort, and upgrades to the Kelvington food store
e In our gas bar division, that is the new Kelvington C-Store build, the Archerwill C-store renovation, and the
addition of premium fuel at the Naicam C-store
¢ The administration office renovation in Melfort

After a focus on growth and positioning our co-operative to serve our members for the foreseeable future, 2024 saw
the focus shift to maximizing operational efficiencies.

Fiscal 2024 did come with its own unique set of challenges. Late June saw the entire Co-op retailing system fall victim
to a cyber security attack. This event negatively impacted operations in every commodity and every location of Prairie
North Co-op as well as all other Co-ops throughout western Canada. Deliveries from our warehouses, functionality of
our card locks and all our till systems were impacted. The situation took several weeks to be resolved to the point
where our stores were running at capacity. | need to thank the membership for their patience and loyalty during the
cyber security incident.

A second reality that had an impact on our bottom line is our relationship with Federated Co-operatives Ltd. 2024 saw
their profits reduced due in part to the aforementioned cyber-attack, as well as the economics around the refinery and
the energy business in general. These factors resulted in a patronage refund for 2024 that was over 30% less than
2023.

2024 gross sales were $154,028,446 compared to $166,105,391 in 2023. In most of our retail locations sales remained
consistent to prior years; however, the continued deflation in ag and petroleum prices largely contributed to the
variance.

Included in our after-tax income of $221,439 is $2.8 million of patronage refund compared to $4.1 million in 2023 and
FCL loyalty payments of $1.4 million very similar to last year.

Sales by Division

Food $42,317,725

Home Centre $16,149,282
Gas Bar $19,094,997

Agro $50,5562,522

Bulk Petroleum $25,913,922

Our savings before tax was $282,366, compared to $900,000 in 2023.

$21,936 was put to stat reserve. $288,171 was taken from general reserve to facilitate an allocation to members of
1.26% based on purchases of petroleum, including bulk fuel, cardlock and retail pump purchases.
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The balance sheet depicts total assets of $103,487,509 compared to $100,241,356 in 2023 and member owner equity
of $47,567,023 compared to $47,906,689 in 2023.

Total members 13,832. New members in 2024 is 536.

2024 was our 110" anniversary as a co-operative. The Prairie North Co-operative of today has a rich history that is
rooted in agriculture. It was originally established in 1914 as the Melfort Grain Growers Co-operative Trading
Association. Hampered by a lack of access to markets, area farmers decided to experiment with a purchasing co-
operative to buy basic supplies and commodities.* Basically, the reason for the co-operative coming into existence
was to meet the needs of its members. Today, we continue to be governed by the same purpose . . . to sustainably
meet our communities’ needs.

In every way, we strive to model our values of Service, Integrity, and Unity. We see this as our path to achieving our
vision that was established in 2017 - to be the trusted first choice of our members and customers in the communities
in which we live, work and do business.

In 2024 we donated almost $150,000 to local non-profits, charities and community groups and teams. We continue to
contribute to, and host, fundraising initiatives like BBQs, raffles, and charity grow fields with in-kind contributions of
products and merchandise. These activities contribute to raising tens of thousands of dollars for the groups that take
advantage of these opportunities.

| recognize that all we accomplish as a Co-op can be contributed to the hard work of the-320 employees who form
our team. Each day they show up ready to live our values and have a positive impact on our members and the
community. As a co-operative we work hard to reward and celebrate their accomplishments. In 2024:
e We held our 2" annual family fun day at the Wapiti ski hill which included bus rides to the hill and invites to
the immediate family and grandchildren of our team members
e \We continue to offer a staff discount program of 10% on regular priced food purchases as well as a 5 cent per
liter discount on pump fuel purchases
o Several employee groups have benefitted from our Helping Hands benefit where a group of employees can
identify and help a co-worker with a donation to a life event (for example travel due to family illness) that are
matched by Prairie North Co-op up to $500
e $2,000 was paid out in scholarships to the children of employees who attended post-secondary education or
an elite sporting or fine arts event/opportunity

In closing, | need to thank you, our members and customers, for your support, patience and understanding in 2024.
As we optimize efficiencies, practise fiscal restraint, and pay down debt, we are continuing to strive for increased
profits which will lead to cash back and equity returns. The facilities we have recently added and/or upgraded are all
projected to improve our long-term operational sustainability. | am proud of the quality of facilities we have in each of
our communities and the quality of team leaders and team members that have chosen to work for us and serve you
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CO-OD® Prairie North

ARCHERWILL | BROOKSBY | KELVINGTON | MELFORT
NAICAM | SPALDING | ST. BRIEUX




FCL 96th FCL Annual Meeting Recap

-adapted from notes by Jim Zemiuk who attended with Ed Dufauit, Monica Sochaski, and John

Knudson

Saturday, March 1, 2025

Delegates and local Co-op visitors attended a welcome reception and dinner with the FCL

Senior Leadership Team (SLT) at the Sheraton Cavalier Hotel.

Sunday, March 2, 2025

Chair of the FCL Board Sharon Alford welcomed all the delegates in attendance at the 2025
FCL Annual Meeting, and CEO Heather Ryan then gave her opening remarks to the delegates

in attendance. More information can be found in FCL's 2024 Annual Report.

FCL Sales Comparison for 2023 and 2024

Year 2023 2024
Sales 12.460 B 11.900 B
Net income 781 M 297 M
Patronage Allocation 399 M 252 M
Share Redemption 320 M 230 M

Sales were down slightly from 2023. There was a significant decrease in net income due to 1)
lower petroleum prices; 2) normalization of crack spreads; and 3) one time impact costs of $163

million.

NOTE: refer to page 42 of the 2024 Consolidated Statements of Comprehensive income for

more information.

FCL's Statement of Financial Position

9.9 B —Assets, Liabilities and Equity

66% Funded by Equity (45% industry average)
.9 Net Debt to EBITDA Ratio

G6% -Equity
24% - Accounts Payable & Other liabilities
10% - Debt

Retumns to Owners

Year 2023 2024
Patronage $399 M 3252 M
% of Net Income 51% 85%

-there was a decrease in patronage allocation by $147 million.

Priorities for the Future
- a number of projects were discussed,

What Are the Next Steps for these Projects?
- Take time to consider options that best create value and benefits for the CRS



- Advancement of the Energy roadmap and our pathway to compliance projects

- Prioritize pathways that achieve compliance at the lowest cost

- Further evaluate options for production of renewable diesel

- Continual stakeholder engagement

- Create value and benefits for local Co-ops, while ensuring the CRS remains a sustainable
business into the future

- Determine how to best utilize and leverage existing infrastructure of the CRS

District Caucus Meetings for Delegates and Elections of District Director Elects,
Resolutions and Nominations Committee Members

District 4 Caucus Meeting, FCL Director Garth Weiterman chaired this meeting

Declaration of District Director Elect, Nathan Holowaty was elected by acclamation for Director
in District 4

Election of Resolutions Committee Member
Elected to a two-year term, Beryl Bauer
Elected to a one-year term, Jim Zemiuk

Monday, March 3, 2025 96th FCL Annual Meeting

Sheldon Stener, K.C.- FCL General Counsel & Corporate Secretary brought the meeting to
order. Lyndon J. Linkiater, Traditional Knowledge Keeper, from the Thunderchild First Nation
gave greetings to the delegates present.

Chair of the FCL Board Sharon Alford, and C.E.O. of FCL gave their presentations to the
delegates at the Annual Meeting.

Results of FCL of District Director Elects:

District 1 — Connie Chilcott — was elected, as new director

District 2- Barb Dixion -was elected

District 3- Brett Ferguson —was re-elected

District 4- Nathan Holowaty — acclaimed

District 5- Nicole Smith -elected

The following resolutions were discussed and voted on.
Rt-Passed

R2-Passed

R3-Passed

R4-Defeated

Motion to obtain the services of MNP LLP for the upcoming year — Cairied

Attendance:

154 Member Retail Co-operatives were eligible to be represented by a total of 319 delegates.
There were 115 Member Retail Co-operatives who registered 262 delegates.

Two Affiliate Member delegates registered a total of four delegates. A total of 253 delegates
attended and voted at the meeting in person and one delegate attended and voted online.



